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TOPS’L MASTER ASSOCIATION, 

INC. 

 

Time of Meeting:   10:00 A.M. CST 

Place of Meeting: Summit Building 

Conference Room 

515 TOPS’L Beach Blvd. 

Miramar Beach, FL 32550 

 
 

Call to Order: Keith Raines called the meeting to order at 10:06 A.M. on Thursday, April 

10th, 2025, in the Summit Building Conference Room at 515 TOPS’L Beach Blvd., Miramar 

Beach, Florida 32550. 

 

D etermination of a Quorum: Keith Raines, Todd Garey present. Art Chapman, Kelly Little, 

John Hawkins and Bill Dean present via Zoom. Donna Daughtery present via phone (call in), 

however she was not present at the beginning of the meeting and was not counted towards the 

quorum. Additionally, the following minutes will reflect her absence for vote.  

Attendees: Owners in attendance were Allen Blythe and Susan Larson in person. Andrea 

Wohlschlaeger, Diane Chapman, Donna Clark and Rudolph present via Zoom. TMA CAM, 

Micah Priest present and TMA attorney, John Townsend present via Zoom. 

 

C onfirmation of Proper Meeting Notice: Micah Priest (CAM) announced that notice for this 

meeting was posted and circulated in accordance with bylaws and statutory requirements. 

 

Reading & Approval of Unapproved Minutes: Keith Raines made a motion & Todd Garey 

seconded to approve the 1.30.25 BOD Meeting minutes. Motion passed unanimously (note that 

Donna Daughtery was not present and did not vote).  

 

 

New Business:  

 

Vote to authorize individual association boards to replace any roofs at their discretion without 

need approval from the TMA BOD – Keith Raines made a motion and Todd Garey seconded to 

approve for each individual association to be able to approve changes to their roofs without 
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needing approval from the TMA BOD. Each association would be required to report the changes 

approved to the TMA. Mr. Hawkins asked for confirmation that this means style and color. Mr. 

Raines said yes. Motion passed unanimously (note that Donna Daughtery was not present and 

did not vote).  

 

 

Vote to replace the filtration system for the resort’s irrigation system (ratification) – Mr. Priest 

explained that this work had already been approved prior via email as it was an emergency 

repair. The old filtration system failed, and the resort had little to no irrigation water. The TMA 

pump maintenance company who is familiar with the entire system did the work and the $43,900 

came out of Reserves. 

 

Discussion on 2026 Guest Registration fees – Mr. Raines states that he is concerned that the 

number of rentals in the entire area keep dropping. He believes we will need to raise GR fees in 

2026 to help absorb the cost of upkeep. Mr. Chapman asked for a projection of costs as he wants 

to ensure we can justify what the new fee would be raised to. The board asked Mr. Priest to have 

this information ready to discuss and make a decision at the 3rd quarter meeting in August. 

 

Grand Villas’ Pond discussion – Mrs. Daughtery explained that the GVBOD would like for the 

TMA to take over maintaining the pond and fountain that is owned by GV and in return, the 

TMA would get a perpetual easement for a backup water source. Mr. Garey stated that his 

concern is the portion of the agreement that stated the TMA would be responsible for any 

flooding issues. Mrs. Daughtery stated that she would take this back to the GVBOD/attorney. 

 

Beach event tier pricing – Mr. Priest explained that the current fee charged for an event on the 

TMA owned beach is $2,500. If we could get a tiered system in place, he believes that more 

revenue could be generated as he has had several small event inquiries decline such a high cost. 

The board agreed to have Mr. Townsend draft a policy that would have a tiered system at $500, 

$1,800 and $2,500, each of which would have the parameters of what would fall into that tier. 

Mr. Hawkins stated that he believes no outside events should be using our beach as it could 

change the resort. Mr. Dean states that we should make each event carry a liability insurance 

policy. The board as a whole agreed to both of those statements. Mr. Garey stated that owners 

should not have to pay, and Mr. Raines agreed, however, the rest of the board stated that there 

would be additional times spent by staff scheduling, invoicing and collecting funds for these 

events, so perhaps a 50% discount for owners and their children would be better. Mr. Priest will 

have this policy ready to vote on at the 3rd quarter (August) meeting. 

 

Sandestin tram discussion – Mr. Priest said the Sandestin Rental Management company now has 

two rental units on Tops’l that they manage. They would like permission to bring their tram onto 

the resort. Mr. Priest stated that this could cause a security issue and that we could not give 

approval for the tram to park up front as that property is owned by VACASA. The board as a 

whole stated that they would rather not have the Sandestin tram on the resort. 

 

*Mr. Steve Clark with Dolphin Beach Services stated that he appreciated the boardwalk and 

everything that security has been doing on the beach. 

 



 

 

 

 

Call to Adjourn: The motion was made to adjourn by Todd Garey & seconded by Art Chapman 

Motion passed unanimously. The meeting was adjourned at 11.34 am CST.  
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TOPS’L MASTER ASSOCIATION, 

INC. 

 

Time of Meeting:   10:00 A.M. 

Place of Meeting: Summit Conference Room 

515 Tops’l Beach Blvd. 

Miramar Beach, FL 32550 

 
 

D etermination of a Quorum: Keith Raines, John Hawkins & Todd Garey present. Art 

Chapman, Donna Daugherty & Bill Dean present via Zoom. 

 

Call to Order: Keith Raines, TMA BOD President, called the meeting to order at 10:02am CST. 

 

 

Attendees:  TMA CAM, Micah Priest, TMA HOA Coordinator, TMA attorney, John 

Townsend, TMA Security Director, Brian Christenson, Katrinna Mashburn, Lee Padgett 

(Grand Villas CAM) all in attendance. 

Owners in attendance were George VanDerSchoor (SUM), Susan Larsen (SUM), Ellen Garey 

(TIDES), Mark Pzinski (VACASA), and Steve Clark (TIDES). Owners on Zoom were Roger 

Hegwood (TIDES), Mike McClearan (SUM), Sharon Farrell (CAP), Tom Reagan (SD), Taff 

Barrett (TV), Lee Simmons (BM), Joann Konstanzer (TV), Keith Orban (SD), Imad Badawi 

(TIDES), Kelly Little (TOV), Martha Wildmon (TV), Kay Pitts (BM) and Carmen Filipsky 

(CAP). 

Scott Tanner and Adrienne Shultz from Russell Landscape were also in attendance for their 

portion of the meeting. 

 

Approval of Minutes: Mr. Hawkins made a motion to approve the 6.4.25 TMA BOD 

Meeting Minutes & 8.11.25 TMA BOD Executive Session Minutes as submitted, and Mr. 

Raines seconded the motion. The motion passed unanimously. 

 

 

New Business:  
 

A. Owner’s Lane/Guardhouse project update – The CAM informed everyone that the 

county has approved everything and issued a Development Order for the project, however, 

the bids are coming in higher than what was original quoted by the architect. The board is 
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going to discuss the next steps in an October meeting so they can see how the financials 

look and ask for continued support on this project. 

 

B. Vote on a new turbine shaft for pump 2 – irrigation – The current turbine shaft for pump 

two cracked and a new shaft is needed. Mr. Hawkins made a motion to approve the $47,300 

turbine shaft (coming out of reserves) and Mr. Garey seconded the motion. The motion 

passed unanimously. 
 

C. Vote on Russell LS not to exceed (NTE) repair addendum – Mr. Hawkins made a 

motion to approve the NTE $1,200 in repairs addendum to the contract and Mr. Raines 

seconded the motion. The motion passed unanimously. 
 

D. Vote on the Guest Registration fee for 2026 – The GR numbers for 2023-current were 

discussed. With large projects coming up next year and with unexpected and unforseen 

maintenance and replacement such as the turbine shafts and boardwalk, either assessments 

would get raised or another source of revenue is needed. Mr. Garey made a motion to move 

the current $58 GR fee to $73 beginning January 1st, 2026, and Mr. Raines seconded the 

motion. The motion passed unanimously. 
 

E. Vote on Beach Event Policy which includes tiered pricing – This is a new policy for all 

events on the TMA beach, which includes a three-tiered pricing system 

($500/$1,800/$2,500) and not the standard “$2,500 covers all” pricing from the past. 

Additionally, it includes a 50% discount for owners or their children. Mr. Dean made a 

motion to approve the policy as submitted, and Mr. Hawkins seconded the motion. The 

motion passed unanimously. 
 

F. Vote on renewing the Russell Sever Storm Clean-Up contract – Mr. Raines made a 

motion to approve the renewal of the contract, and Mr. Garey seconded the motion. The 

motion passed unanimously. 
 

G. Vote on a new gate control box/arm for the exit lane – Mr. Hawkins made a motion to 

table this item until the next meeting due to the desire to get pricing on an illuminated gate 

arm to match the entry lane. Mr. Raines seconded the motion. The motion passed 

unanimously. 
 

H. Vote on new landscape renovation for the two center islands across from the club and 

between Captiva and Sierra Dunes – Mr. Chapman made a motion to approve the 

proposal submitted by Lanwscapes and Mr. Dean seconded the motion. The motion passed 

5 (yes) – 1 (no), with Mr. Raines voting no.  

*Note this item was moved to the first item on the agenda since some of the vendors were 

in attendance. 



 

 

 

I. Discovery of old blueprints – Mr. Garey obtained approval from the new owner of the 

retail center to walk through the offices upstairs, where he discovered many old sets of 

plans. Several plans had nothing to do with Tops’l, but some did. All were going to be 

disposed of by the new owner. Mr. Garey cleaned the plans and wants the TMA to have 

them. Mr. Hawkins made a motion to have the 92 sets of plans found by TMA Board 

Member Todd Garey in Mid-July, 2025, in the former retail center in front of the Tops’l 

community, not in his capacity as a TMA Board member, but simply as an owner in Tops’l, 

be received by the TMA’s Association Manager and made a part of the TMA’s “official 

records” to be filed, maintained and made available for inspection and copying in 

accordance wit applicable law. Mrs. Daugherty seconded the motion. The motion passed 

unanimously.  

 

 

 Call to Adjourn: The motion was made to adjourn and move into Executive Session by Mr. 

Garey & seconded by Mr. Raines. Motion passed unanimously. Meeting adjourned at 11:31 AM 

CST. 
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GOODWIN LAW GROUP, P.A. 

315 E. Hollywood Blvd.  

Suite 2 

Mary Esther, FL 32569 

(850) 710-1980 
Fax: (850) 581-2948 

 

www.mygoodwinlaw.com 

 

  

Attorneys  

 

ROBERT A. “TREY” 

GOODWIN III 
 

THOMAS L. LUTZ 

 

AUSTIN K. DAVID 

 

ALEC R. CHISM 

 

 

 

DATE: May 8, 2026 

 

VIA EMAIL - office@topsl.com 

SSP TOPS’L Properties LLC 

TOPS’L Club of NW Florida, LLC 

 

Re:  Improper Communications, Amenity Restrictions, and Continued 

Interference with TOPS’L Governance 

 

Dear Sir or Madam: 

This firm represents Tops’l Master Association, Inc. (“TMA”) in connection with the 

ongoing disputes addressed in your recent correspondence dated May 8, 2026.  

I. ALL COMMUNICATIONS MUST BE DIRECTED TO COUNSEL 

Effective immediately: 

1) All communications from your entities concerning TMA, its Board, or any issues 

governed by the Declaration shall be directed solely to the undersigned as counsel for TMA; 

2) You are not authorized to dictate communication channels for TMA, its Board members, 

or its counsel; and 

3) Any attempt to bypass counsel and communicate directly with individual Board 

members, employees, or agents on substantive matters will be treated as improper interference 

with a represented party.  

II. RESPONSE TO SPECIFIC ASSERTIONS IN YOUR EMAIL 

Your recent communication contains several assertions and threats that warrant 

clarification. 

http://www.mygoodwinlaw.com/
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1. Allegations of Trespass 

 Your claim that a Board member “willfully entered” your office property and is subject to 

police action and injunctive relief is noted. Firstly, TMA disputes any characterization of 

improper conduct. Please be advised that your accusation of Mr. Priest’s behavior as criminal is 

severely misguided. Not only was Mr. Priest simply performing his function as an employee of 

the Tops’l Master Association, but Mr. Priest was well-received by your company’s general 

manager. Further, be advised that the Declaration of Covenants expressly grants the Master 

Association access rights across all TOPS’l property. 

No further response to this allegation is required at this time, and TMA will gladly 

address any such civil proceedings if they arise and seek attorney fees and appropriate sanctions 

for bad-faith assertions of law or fact. Your intent to seek criminal enforcement on this issue is 

retaliatory in nature and exposes your company to possible malicious prosecution actions.  

2. Fence Removal Demand 

Your demand for removal of a fence within three (3) days and threat to unilaterally 

remove and invoice TMA for alleged costs is improper. TMA does not concede your claimed 

property boundaries, authority, or revocation rights. Any self-help removal of improvements, 

particularly in disputed areas, will be treated as intentional interference and destruction of 

property, and addressed accordingly. 

While TMA is not eager to continuously educate your companies on the contents of its 

Declaration, to which you are unequivocally subject, TMA asserts the Declaration states that 

TMA retains easements “for the erection, installation, construction, maintenance, repair and 

restoration or replacement of ... utilities ... water lines, pipelines for supplying water.” The fence 

was constructed as a utility infrastructure in an effort to protect and maintain that utility system.  
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You are instructed to take no unilateral action pending resolution of the dispute.   

3. Tram Operations 

Your position that you “will run a tram… and you can’t stop us” is noted. As previously 

communicated, your company’s commercial operations remain subject to the Declaration of 

Covenants, the rules of TMA, and the governing structure of TOPS’L as a unified resort 

development. TMA reserves all rights to regulate conduct within TOPS’L consistent with its 

authority under the Declaration. No waiver of TMA’s rights is accepted or acknowledged. Be 

advised here, for the final time, that continuing tram operations will expose your company to 

remedies available to TMA at law or in equity.  

4. Roadway Access and Trespass Assertions 

 Your assertion that TMA “can’t trespass employees or anyone else from using the roads” 

misstates the governing framework. Use of TOPS’L infrastructure is governed by the Declaration 

and rules adopted by TMA. This includes the roads upon which your company’s tram operations 

are conducted. TMA retains authority to regulate conduct within TOPS’L for the benefit of the 

community as a whole.  

Your directive to cease “harassing or intimidating” conduct is unsupported and rejected. 

5. Litigation Hold Reference 

TMA acknowledges your reference to a “litigation hold and preservation letter.” TMA is 

independently complying with all applicable preservation obligations and expects your entities to 

do the same. 

III. CONTINUED PATTERN OF ESCALATION AND SELF-HELP 

 Taken together with your prior mass communications, your most recent email to the TMA 

Board confirms an ongoing pattern of unilateral action, continuous efforts to control access, 
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infrastructure, and operations within TOPS’L, and continued attempts to use threats and self-help 

as leverage.  

TMA will not tolerate disruption of the community’s governing structure, interference 

with the rights of owners, and escalation of these conflicts through unilateral measures outside 

the Declaration. Your companies are highly advised to familiarize themselves with the governing 

documents.  

You must refrain from using infrastructure or operational control as leverage in 

governance disputes. Not only will this avail you of no practical benefit, but it evinces your 

desperation and bad faith attempts at resolving these disputes. Your insistence upon disregarding 

the governing framework for Tops’l is noteworthy.  

V. RESERVATION OF RIGHTS 

Nothing in this letter shall be construed as a waiver of any rights, claims, or remedies 

available to TMA, all of which are expressly reserved, including: injunctive relief, declaratory 

relief, as well as damages and attorney fees. 

VI. FUTURE COMMUNICATION 

Again, all future communications shall be directed to the undersigned attorney. Any 

further direct communication with Board members regarding these matters will be documented 

and addressed accordingly.  

 

Sincerely, 

/s/Austin K. David 

Austin K. David, Esq. 

GOODWIN LAW GROUP, P.A. 

austin@mygoodwinlaw.com 

 

 


